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Dear friends,
It is with great pride that I present this annual report. The events that have
shaped recent history have affected the whole world, but even more so the
most vulnerable. Trias is a strong believer in inclusive economic
development with opportunities for everyone. No matter your background,
gender or nationality. We work hard to create a conducive environment for
family farmers and entrepreneurs, and to build their capacities
so that they can make good use of the opportunities that are
there. We do this together with the member-based farmer,
pastoralist and entrepreneur organisations that we support in
the region. This report is a testimony to the hard work of our
advisors and partners. I hope you will be as impressed as I
am, and most of all I hope you will enjoy reading this report!
Warm regards,
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Bart Casier
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TRIAS EAST AFRICA
Trias is a Belgium-based international development organisation working to support
enterprising people in realising their dreams.
In East Africa, Trias has been building on local knowledge in Tanzania and Uganda since
1984 under the initial names ACT and IVA. Embedded in our organisation is a strong Trias
identity, which focuses on strenghtening varying capacities of the Member-Based
Organisations (MBOs) of family farmers and small-scale entrepreneurs.
Altogether, our 24 colleagues based in Arusha (TZ), Kampala (UG), and Nebbi (UG), support
24 partner organisations. Our experts in organisational strengthening and institutional
development, microﬁnance, entrepreneurship, market systems development, agribusiness
and digitalisation work hand in hand with these local partners to directly serve almost
50,000 members.
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VISION

MISSION

Trias' vision is based on the belief that

Trias' mission is to improve livelihood

individuals, groups, and member-based

security and well-being of family farmers

In Belgium, Trias works closely

In 2019, Trias had an overall budget

organisations like cooperatives, credit and

and

together

of

of 13,5 million euros thanks to

savings groups, etc. possess the strength

supporting

entrepreneurs,

funding from, among others, the

required for self-development and joint

based organisations. Trias equally wants

women, and youth. Worldwide, Trias

Belgian and Flemish governments,

action towards social and economic

to stimulate worldwide exchange and

operates in 13 countries in Latin

Flemish provinces, municipalities

empowerment, poverty alleviation, wealth

cooperation

America,

to

and cities, the European Union,

creation, and well-being.

entrepreneurs.

strengthen 91 MBOs, reaching out

Agricord, and thousands of private

to almost 3,800,000 people.

donors.

small-scale
their

TRIAS WORLDWIDE

entrepreneurs
respective

between

by

member-

farmers

and

Belgian

with

associations

farmers,

Asia,

and

Africa
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REGIONAL EXPERTISE

REPUBLIC OF

CAPITAL
AREA

Throughout the years, Trias has been building experience in both
Tanzania and Uganda. The technical and advisory support Trias East

INHABITANTS

Africa provides in terms of our themes organisational development,
microﬁnance, entrepreneurship, value chain development and marketing,

LANGUAGES

inclusiveness, natural development, and business environment makes us

GDP PER CAPITA

a strategic partner for a variety of organisations.

HUMAN DEVELOPMENT INDEX

UGANDA

KAMPALA
421,038 SQ KM =

42,729,036

8x
Belgium

ENGLISH, LUGANDA
SWAHILI
2,566 USD
159TH PLACE

DID YOU KNOW?

UNITED REPUBLIC OF

The agricultural sector employs almost
70% of Uganda's population and accounts
for half of the country's exports.

TANZANIA

CAPITAL
AREA
INHABITANTS
LANGUAGES
GDP PER CAPITA
HUMAN DEVELOPMENT INDEX

DODOMA
947,303 SQ KM =

56,313,438

31x
Belgium

SWAHILI, ENGLISH,
ARABIC
1,172 USD
159TH PLACE

DID YOU KNOW?

Tanzania's economy consists largely out
of agriculture, accounting for 23.4% of
GDP and employing roughly 65% of the
population.
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2019 IMPACT
CURRENT GROSS LOAN
PORTFOLIO

€
OUTREACH
In 2019, the efforts of Trias
East Africa added value to

48,914

DIRECT
BENEFICIARIES

ACCESS TO FINANCE

the livelihoods of 48,914

Finance represents a huge barrier to self-

family farmers and small-

development in the lives of family farmers and

scale

small-scale entrepreneurs. Linking the members

entrepreneurs

Tanzania

and

in

25,009

Uganda.

Crucial to this achievement
are the local member-based
organisations we work with.

19,512
YOUTH

WOMEN

of our partners to sustainable ﬁnance remains
one of our goals in the long-term. Together with
2 microﬁnance institutions, 15 Savings and
Credit Cooperative Organisations (SACCOs),
and over 464 Village Community Banks
(VICOBAs), more than 24,000 people currently
beneﬁt from loans they have taken out.
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DEVELOPING STRONG ORGANISATIONS
Civil Society Organisations (CSOs) play a key role in
In

2019,

Trias

and

its

enhancing transparency and good governance in

partner

countries

Tanzania, People and Wildlife (TPW)

programme,

built 28 "living walls" in Maasai

Growth,

Livestock often fall victim to wildlife.
the

respond

these

to

Maasai

which

Within

stands

for

our

STRONG

Sustainable

Trias

partners

with

5

Member-Based

Organisations (MBOs) of family farmers and small-

would

attacks

Tanzania.

Transformation and Opportunities for Networking and

villages which border national parks.

Traditionally,

like

scale entrepreneurs to assist them in delivering

with

quality services to their members.

retaliatory killings of wild animals.
Enclosing the Maasai homesteads

Their members can now access agricultural and business trainings, small loans

with chain-linked fences supported

and market information. A crucial element for our partners is advocating for their

by living trees is a true win-win

members' interests. In Arusha, our partner TCCIA ensured representation of

solution:

human-wildlife

conflicts

member entrepreneurs in city planning processes. Environmental conservation is

have reduced drastically and the trees
contribute

to

bio-diversity

also of major importance, since we are working with unique ecological areas.

and

Maasai cattle keepers have been supported to protect their homesteads against

environmental conservation.

wild animal attacks. Additionally, 37,585 trees have been planted to reverse land
degradation. Through land-use planning, we helped communities secure access to
the land they have used and protected for many generations.

YOUTH ENTREPRENEURSHIP PROGRAMME
In Tanzania, 63% of the population is younger than 25 years. Every year, the
labour market is overwhelmed by 700,000 new job seekers. Trias cooperates
with TCCIA and YEP to empower such young entrepreneurs. In 2019, 64
youths were selected to attend a participatory training trajectory. General
courses on entrepreneurship, ﬁnancial management and business planning

Picture: African People & Wildlife | Felipe Rodriguez
This programme is implemented by the following partners:

were complemented by more speciﬁc courses such as poultry husbandry
and graphic design. Through linkages with the TCCIA Arusha SACCOs,
students could apply for a loan to expand their businesses. At the end of
2019, 36 students graduated and received their certiﬁcates.
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MAISHA BORA : SECURING A FUTURE FOR PASTORAL SOCIETIES
Changes in average annual household income in TZS per commodity between 2015 (baseline) and 2019 (endline)

The Maasai are pastoralists in Northern Tanzania who are

BASELINE

largely dependent on their livestock as a source of

2,500,000

income. They are amongst the poorest and most food-

2,000,000

insecure communities in East Africa.

1,500,000

2,168,104
1,501,683

1,000,000

Now, climate change and land insecurity are threathening
their survival. Through the Maisha Bora programme,

500,000

ENDLINE

642,924

380,544
30,423
35,000

BEANS

106,496
131,600

MAIZE

64,511

COWS

CHICKEN

315,483

500,760

SHEEP

GOAT

1,986

66,174

DONKEY

BUSINESS

which means "better life" in Swahili, Trias encouraged

As the programme came to an end in 2019, a ﬁnal evaluation

6,805 people to diversify their livelihoods and improve

among 314 households conﬁrmed its anticipated success:

food security by supporting them with access to credit
and business trainings.

241,286

195,517

54,467
1,208

HONEY

The percentage of households that received a monthly monetary income
went up from 11.9% in 2015 to 62.6% in 2019. For women speciﬁcally
there was a huge improvement: from 12.8% to 44.8%.

VILLAGE COMMUNITY BANKS (VICOBAs)
As

part

of

programme,

the

Maisha

Bora

Trias

formed

305

informal savings and credit groups
(VICOBAs). A total of 6,805 people
joined these village groups, of which

Income spent on food increased with 48.5%, indicating the importance of
nutrition awareness and knowledge.

In 2019, the 305 groups saved a
total

of

Shilling

971,523,800
(352,237

Tanzanian

EUR).

These

savings were used to give loans to

SINCE THEY DO BUSINESS, THE WOMEN CAN

members, allowing them to start a

AFFORD TO BUY OTHER TYPES OF FOOD.

business or provide a safety net for

THEY SAY THAT BEFORE JOINING VICOBA,

in a box with two padlocks. Each key

urgent needs like school fees. The

THEY COULD NOT AFFORD TO DO THIS

is kept by a different

VICOBAs are also a source of

member so the safe

income, since interest on loans

cannot be opened

serve

unauthorised.

amongst all members at year end.

82% women. Groups meet weekly to
collect their savings, which are kept

as

proﬁt

to

be

QUOTE FROM THE EVALUTION REPORT

shared

This programme is implemented by the following partners
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A PROMISING RETURN ON INVESTMENT IN MAASAI WOMEN
2019 marked the ﬁnal year of the programme
"Investing

in

Maasai

Women".

This

EU-funded

programme was managed by Oikos East Africa. Due to
our

speciﬁc

expertise

in

microﬁnance

and

entrepreneurship, Trias was a valuable actor in the
consortium. The programme aimed to increase
women's knowledge and skills, improve social services
and support income-generating activities in the
Arusha, Monduli and Longido districts of the Arusha
region.

BY THE END OF THE PROGRAMME, TRIAS SUCCESSFULLY:
FORMED

120
THE PROGRAMME HAS CONTRIBUTED TO AWAKEN

VICOBA
GROUPS

OF WHICH

WITH

3,826

> 90%
WOMEN

MEMBERS

THE COMMUNITIES TO THE DYNAMICS OF SOCIAL

In addition, more than 5,400 women were trained in entrepreneurship skills

ENTREPRENEURSHIP, POTENTIAL GENERATORS

through the Market Place Literacy (MLP) training. Taking as a starting point the

OF ALTERNATIVE WORK AND INCOME. WOMEN

MPL methodology developed in India, the programme adapted the training

WERE PARTICULARLY BENEFITED. IN THIS SENSE,

methodology to the rural Maasai context.

IT CONTRIBUTED TO THE IMPROVEMENT OF
FINANCIAL DECISIONS, THROUGH FURTHER
PARTICIPATION IN VICOBA GROUPS.
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QUOTE FROM THE FINAL EVALUATION

This programme is implemented by the lead partner Oikos East Africa
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TAPALA : A NEW DISCOURSE
FOR MAASAI WOMEN AND
GIRLS
In Maasai language, TAPALA means STOP

CONSULTANCY
Increasingly, Trias uses its expertise in cooperation
with the private sector. In 2019, Trias was approached
by the upmarket Chem Chem lodge to assist
surrounding communities in forming savings groups
(VICOBAs).

And this is what Trias aims to do: STOP violence

As part of their

against women and girls. This programme, which

commitment, the Chem Chem lodge requested Trias to

is implemented with our partner Pastoral Women's

take 20 groups through all 7 modules of the VICOBA

Council (PWC), challenges the harmful power

training. These members then went on to train fellow

structures for women and girls.

group members and establish functioning VICOBAs.

corporate social responsibility

This is a powerful example of private-public sector
Through school clubs, gender inequality is discussed with both girls and

cooperation to empower local communities.

boys, and we look for alternative behaviour which respects both genders.
In partnership with the government, we set up structures to report cases
of violence so that actions against perpetrators are initiated. By
incorporating digital solutions, school clubs receive tablets equipped
with relevant content and a custom-made application.

DID YOU KNOW THAT:
61.9%

of schoolgirls experienced physical violence in the last 6

29.4%

of adult women experienced a sexual assault in the last 6

79.6%

of adult women believe it is justiﬁed to beat a woman for any

15

months? Most often, this violence was conducted by a teacher.

months, while 11.4% of schoolgirls experienced sexual violence?

reason. 68.5% of men agree with this.

This programme is implemented by
the Pastoral Women's Council

BY THE END OF THE YEAR:
4 VICOBAs were formed with 120
members, of which 95% were
women.
Each group has an average of 965
euros in savings. These savings are
used to issue small loans to its
members, either for business
purposes or for other needs.
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STRENGTHENING PARTNERSHIPS FOR DEVELOPMENT
In their engagement with economic activities,
family farmers and entrepreneurs incur certain

Ovon Ephraim and his family cultivate potatoes as part of a group

social and economic barriers, such as the lack of

under the Zombo District Farmer Association (ZODFA). Armed

support

with participatory trainings in enterprise research, development

services,

access

to

markets

and

and marketing, they qualiﬁed for a loan. Years later, Ephraim's

ﬁnance, inconsistent policies and functional

family owns a storage facility to ensure conservation and bulking

institutions, and many more.

of his produce and avoid exploitation from middle men. With the
additional income, he built a concrete house for his family and

By linking communities in the West-Nile and Bunyoro regions of Uganda to our 11

bought livestock.

partner organisations, people can receive support in value chain development,
agribusiness trainings, access to ﬁnance, and marketing activities. Together with
these partner farmer organisations, microﬁnance institutions, and national

AFTER PAYING BACK THE LOAN I ACQUIRED, I

advocacy platforms, Trias adds to the personal and professional development of

USED THE BALANCE TO ADDRESS OTHER

farmers and entrepreneurs.

INCOME NEEDS. WITH THIS INCOME, I CAN
NOW ACHIEVE MY FAMILY'S DREAMS.
Ovom Ephraim

INCLUSIVENESS

ENTREPRENEURSHIP

SUSTAINABILITY
smallholder

and USSIA supported a

26,415

farmers in Uganda have

The 7 active women desks

total of 100 businesses in

adopted

sustainable

in

qualifying for the UNBS

agricultural practices due

Quality

to trainings and support

In 2019, 45% of all

National partners TUNADO

beneﬁciaries were women.
the

programme's

regions

ensure

that

women

members

are

Mark.

Reaching

this goal will increase their

from

mobilised, integrated and

market

Farmer's Association and

respected in governance

speciﬁcally in the formal

structures.

sector.

participation,

their

District

Trias.

This programme is implemented by the following partners
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4. ENTREPRENEURSHIP

THEMATIC AREAS

In East Africa, almost every household runs a business of some kind, but many of
these survivalist entrepreneurs lack the skills and knowledge to grow their

1. ORGANISATIONAL STRENGTHENING AND
INSTITUTIONAL DEVELOPMENT (OSID)

business into larger and more successful enterprises. This is why Trias has codeveloped various training methodologies to suit different levels: from illiterate
Maasai women to urban, growth-oriented entrepreneurs. The agri-business

Trias focuses on creating synergetic linkages between people by building

training BUS, which has been developed by our German partner AHA, is facilitated

the capacities of Member-Based Organisations (MBOs) and working

by trained farmers themselves and has already reached more than 2,001 farmers.

together on a future vision. Trainings in leadership, inclusivity and
mentorship guide organisations in thinking about their business model. The
Annual General Meetings have an attendance rate of 90%. This means that
the voices of almost all members are heard and are taken into account
when making strategic decisions, such as the election of the board.

5. INCLUSIVENESS
In all our programmes, Trias insists on providing inclusive services that
target women and youth speciﬁcally, since they are often left behind when
designing trainings and programmes. Our focus on women and youth makes

2. MICROFINANCE
Microﬁnance enables family farmers and small scale entrepreneurs to access
ﬁnancial products tailored to their speciﬁc needs. The partnership between

us aware of imbalances and promotes the equal treatment so that they can
turn their dreams into opportunities too. In 2019, 51% of our direct
beneﬁciaries consisted of women and 40% of youth. In our East African
region, all MFI partners provide speciﬁc loan products for women.

Savings and Credit Cooperative Organisations (SACCOs) or Microﬁnance Institutions
(MFIs) on one side and the member-based organisations on the other creates a
space for comprehensive and sustainable services.

6. ENVIRONMENTAL
CONSERVATION

In 2019, Trias East Africa supported more than 44,721 members in SACCOs, MFIs,

Trias East Africa is active in vulnerable ecological areas which are

and VICOBAs, who all contribute to a gross loan portfolio of almost 3 million euros.

under threat of degradation as a result of climate change, deforestation,
population growth and land alienation, amongst others. Raising
awareness about environmental conservation, promoting ecologically

3. VALUE CHAIN
DEVELOPMENT
AND MARKETING
Access to markets is one of the main pillars of our approach. To
encourage smallholders to develop their own marketing skills, Trias

19

sound solutions and diversifying incomes are therefore crucial
elements in our prgrammes.

7. BUSINESS
ENVIRONMENT

tackles value chains by promoting Enabling Rural Innovations (ERI).

We work with our local partners to facilitate dialogue between the private

This participative approach focuses on the vision of smaller farmer

and public sector and advance the business environment for farmers and

groups who wish to grow into market-oriented groups. A total of 70

entrepreneurs. Our business advisors follow up with members of our partners

Small Farmers' Group Associations (SFGAs) are active in Uganda in

who are interested in boosting their business model for future growth.

2019, as opposed to only 30 in 2018.
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JOINT STRATEGIC FRAMEWORK
In order to encourage synergy amongst Belgian organisations working in a
particular country, the Belgian government has introduced the concept of
Joint Strategic Frameworks (JSF).
These frameworks are developed by all recognised Belgian Non-State
Actors and are based on a common context analysis. The frameworks can
be country-speciﬁc or theme-speciﬁc, and include the strategic goals that
were commonly agreed upon.
The Joint Strategic Frameworks are expected to result in better
coordination and alignment of interventions, leading to a higher impact of
the Belgian development cooperation. Moreover, it provides a new platform
for cross-learning.

TRIAS
GOT
EFQM
CERTIFIED!

Join Strategic Goals per country:

TANZANIA

UGANDA

GOAL 1: AGRICULTURE

GOAL 1: ENTREPRENEURSHIP

GOAL 2: ENTREPRENEURSHIP

GOAL 2: INCLUSIVE &
SUSTAINABLE AGRICULTURE

GOAL 3: EDUCATION

Efﬁciency and effectiveness are important qualities for Trias. We were the
ﬁrst Belgian NGO to receive the EFQM-quality certiﬁcate 'Recognised for
Excellence'. EFQM (European Foundation for Quality Management)
recognition enables organisations to demonstrate performance using a
globally-proven strategic management framework - the EFQM model.

GOAL 4: HEALTH

The EFQM assessment process is independent and objective. At the same

GOAL 5: ENVIRONMENT

time, it is an outstanding learning process that urges us to continuously

GOAL 6: JUSTICE &
GOVERNMENT

21

aim for a better performance, which Trias will continue to do.
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LOOKING FORWARD

2019 FINANCIAL OVERVIEW
STATEMENT OF COMPREHENSIVE INCOME FOR
THE YEAR ENDING 31 DECEMBER 2019 (IN EUROS)
INCOME
Grants
Other income

more exciting to think about what is next to come.
Trias Tanzania has successfully applied for 2 EU-funded programmes,

TZ

UG

1,726,401

783,130

2,509,531

horticulture production in Zanzibar. Both programmes will be game

86,753

1,740

88,493

changers for our work. In Uganda, we will shift to a higher gear for honey

366

1,780

2,116

1,813,520

786,650

2,600,140

Net foreign exchange (gain)/loss
TOTAL INCOME

Development never ends. It is good to stand still and reflect, but it is even

TOTAL

one focusing on the Tanzanian business environment and one on

production and youth entrepreneurship.
Furthermore, we have started the reflection process that will guide our
new strategy note, covering the period 2022 - 2031. Without giving away

TZ

UG

TOTAL

General functioning and personnel costs

359,680

197,038

556,718

Service delivery and capacity building

themes such as inclusivity, entrepreneurship and climate change will be

132,048

32,181

164,229

1,321,792

550,107

1,871,899

high on our agenda.

1,813,520

779,326

2,592,846

EXPENDITURE

Funds at the disposal of strategic partners
TOTAL EXPENDITURE

too much, we can ensure that we will remain very ambitious and that
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STATEMENT OF THE FINANCIAL POSITION AS OF
31 DECEMBER 2019 (IN EURO)
ASSETS

UG

TOTAL

Cash and cash equivalents

67,104

151,909

219,013

Customers

16,467

-

16,467

115,189

22,657

137,846

876

-

876

199,636

174,566

374,202

TZ

UG

TOTAL

12,199

24,258

36,457

Total liabilities

187,437

150,308

337,745

TOTAL LIABILITIES

199,636

174,566

374,202

Accounts receivables
Preﬁnance to partners
TOTAL ASSETS

EQUITY & LIABILITIES
Total equity
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THANK
YOU
TO OUR
DONORS!
Awaiting

our

next

annual report, keep up

Trias East Africa

with our activities and
the amazing work of
our

partners

following

Trias

by
East

Africa on social media!
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@EastAfricaTrias

@TriasEastAfrica
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