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The executive director of CLAC, Xiomara
Paredes shares the experience of the
TRIAS - CLAC partnership for organizational
strengthening, especially in the participation
and inclusion of women:
“As a result of working with TRIAS, there are
palpable strengths in CLAC. There is now
a gender and youth inclusion committee
approved at the level of the board of directors
in Latin America, and we are also able to
have both gender and youth strategies. In
terms of gender, it is significant to be able to
institutionalize the issues, have a strategy,
have a policy, have a committee at the level
of the Board of Directors, which means that
regardless of whether I am the executive
director or someone else comes, it is something
that is institutionalized and will continue..
For Xiomara, the work has been significant in
terms of youth as well, because now in CLAC
they have begun to involve in a more systematic
way, and already under a strategy the issue of
young people.
“It has also been with the experiences that we
have had with Trias that we have evidenced how
women and young people have gone through
a process of capacity building, they come and
ask us: What comes next? Another added value
is to be able to make exchanges with other
TRIAS Partners, this is something that has only
happened in El Salvador and we have not seen
it in other countries. Also, worth to mention the

Salvadorian Network of Fairtrade producers’ organisations, CESPPO.
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support of these two alliances that have emerged
in the framework of the project, Markant and
YOUCA”, both complementary projects to the
program focused on accelerating business
initiatives of women and youth.

“I think the most significant change
in working with Trias is the gender
issue. I would like to include young
people because it has practically been
a very similar route to the one we
have followed with the inclusion topic.
But we have done more, and we have
achieved more in the gender inclusion.
For example, we had never seen a
woman on the board of CESPPO1
and as a result of the intervention we
had with Trias we have seen it; and
we have also seen changes at the
level of grassroots organizations, as
they have been incorporating women
to participate in decision-making
processes.”
Xiomara Paredes, Executive director
CLAC

Xiomara mentions her feelings about the work
in favour of inclusion: “Then I really feel very
satisfied, both personally and institutionally with
the changes. I feel for example that in the issue
of gender and youth we would not have been
able to advance so much if it were not for this
alliance with TRIAS. There are things like very
qualitative, when you go to the field and talk to
the members. You see the change, you see how
women who were ashamed to talk, now speak
fluently thanks to the empowerment that they
have. Now it really is different, they have grown;
and that is for me the most significant changes
of all that we have talked about.”
A case of success at the level of the different
agrarian reform cooperatives in El Salvador
is the cooperative Los Pinos. They have

demonstrated that they have been able to
overcome the difficulties because they have
faced an extremely negative environment for
coffee production. But at the organizational
level, they have had the capacity to overcome
the problems and bring the organization to the
surface. Proof of this has been that they have
not only stayed with the coffee but have tried
to take full advantage of the tourist potential
they have with their restaurant and the cabins.
They are showing different opportunities
to take advantage of what they have in the
organization and thus improve the economic
conditions of the families of the membership.
They have given the opportunity to do the work
of inclusion in the cooperative at the same
time.
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Inclusion of women and youth in the
cooperative Los Pinos
“In Los Pinos the voice and vote of the woman are taken into account.”

The Cooperative Los Pinos2, is integrated
by women and men, coming from three
Communities of the neighborhood Los Pinos
and one of the neighborhood Montebello.
Currently, it has a membership of 104 people
associated, which are organized around the
activity of production and sale of coffee, an
activity that has been expanded to wet and
dry processing, both processes are carried out
collectively since August 1992. These activities
are a source of employment for approximately
250 families, which is equivalent to 1250
people benefiting in a direct and indirect way.
In addition to producing and marketing fair
trade coffee, Los Pinos also offers agro2

tourism options with a hostel at the Lake
Coatepeque. This combination offers an
excellent opportunity to include men, women
and youth in new instances facilitated by the
adoption of CLAC’s gender mainstreaming
strategy.
Rigoberto Rojas is one of the members of the
Los Pinos Cooperative. For more than 30 years
he has been a member, now he is in charge of
Tourism in his coop, and he is the president of
CESPPO, the national Fair Trade network in El
Salvador. He has been part of the management
positions in the cooperative and at CESPPO
level.

Asociación Cooperativa de Producción Agropecuaria Los Pinos de R.L. is located in Cantón los Pinos, Municipality of El Congo, Department
of Santa Ana, on the road from Santa Ana to Sonsonate, via Cerro Verde; it is located at an altitude of 1,075 meters above sea level on the
shores of Lake Coatepeque, has an area of land of 287 hectares http://www.cooperativalospinos.com.sv/
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“Before, I felt that my role was only
reproductive, participation in the school
of leadership changed my life. It’s one
of the most significant lessons for me.
At the beginning of the process, the
women felt fear, shyness, insecurity
whether to attend or not. Through
the formation process we were
given security, freedom, knowledge,
autonomy, loss of fear, confidence, selfrespect. Now I can guide other women
and they realize that they are people of
value.”
Carmen Hernández, Lideresa,
Cooperativa Los Pinos

Rigoberto is considered by the technical team
of CLAC and Trias as an ally of the inclusion
process. From the beginning he was part
of the first inclusion committee within Los
Pinos. Rigoberto has been part of the Board of
Directors; he has had incidence in the decisionmaking spaces to assume the challenge to
concretize the participation of women and
young people within the membership. The
coop has committed itself to promote the
participation of women and youth at the
organizational level.
“Rigoberto is a very sensitive man who is open
to participation; he has participated in different
workshops to reflect on gender, generational
inclusion and the perspective of youth
participation. The opportunity was given to
participate in spaces for dialogue and reflection
with young people and women. His participation
in the training and awareness-raising processes
have given him elements to be able to sustain and
argue in the Board of Directors, the importance
of promoting gender policy in the cooperative.
Rigoberto has had an important role at CESPPO
level, where he is part of the Board of Directors
with an appreciated leadership, very positive

because he always has that perspective of
inclusion”, says Rubidia Escobar, CLAC Gender
and Inclusion Manager.
For Rigoberto, the process of change and the
adoption of CLAC’s new Gender Policy was not
easy at first. His personal commitment was to
promote this (strategic) line adopted by CLAC.
Today there are many benefits to be noted,
even in such a short time of adoption. “In the
beginning, it took us a while to adopt the gender
policy. In the end, everything was positive.
Women have had the space in the organization
to develop themselves”, Rigoberto said.
The Los Pinos cooperative has been
implementing gender for approximately five
years, while at the same time committing to the
inclusion of young people. “Since 2015, we have
been incorporating women into the council and
supervisory board. Currently, the vice-president
of the board of directors is a young woman, Silvia
Hernandez, which fills us with satisfaction. In
addition, young people have been participating
in different committees.”
For Rigoberto, the growing inclusion of women
in important positions within the cooperative is
important. “In our administration, we believed a
lot in the issue of gender and youth inclusion, in
such a way that we proposed to our assembly the
strategies of including both women and youth;
we also proposed the strategy of involving them
in the governance of the cooperative.”
One issue to emphasize is the “continuity”
that the cooperative Los Pinos proposes when
adopting the gender policy. This is seen from
the administrative side of the cooperative
itself and in the fact that gender is already an
integral part of Los Pinos and is expected to
continue despite possible changes in staff and
leadership.
“CLAC is working on the planning part with the
cooperatives’ directors. Thus, the gender issue
remains as a record of what it means to include
women and young people so that when an
administration concludes its period, the issue is
valid and is also taken into account by the next
council”.
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Rubidia Escobar from CLAC points out that
for the inclusion process the role of the
management and the linking between the
other decision-making bodies of Los Pinos
cooperative has been important. “The openness
of the management has been important, because
sometimes the Board of Directors may have a
commitment, but at the level of management
and operational teams, there is no click or link to
the topic, and thus no progress; but in this case,
the management has also been committed to
these advances and has been able to put them
into practice; even at the level of the assembly,
the process was positively welcomed.”
The advantage of Los Pinos is that we have
a manager who is in charge of promoting the
new directives to follow up on the work and
issues. The problem is faced by organizations
that do not have a manager and thus cannot
give continuity to good practices, such as
adopting gender mainstreaming. Because if
another council comes and wants to change
the strategies, that’s where we have to start
again; that’s where the continuity is lost. But
we continue and we continue to grow in that
part. We are convinced that young people and
women tomorrow can also be the owners,”
Rigoberto adds to the analysis.
Rigoberto would also like to see young people
and women from Los Pinos working on a
project, where everyone can be a participant,
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Introdcucción

generating their own income to be sustainable
and satisfy the needs of all their families
working together. “I see the possibility of
incorporating more young people and women
into the membership. The administrations must
work on that part and I believe that our current
administration agrees with maintaining that
continuity in order to generate those spaces. In
some organizations it is noticeable that the door
is locked and that the members are afraid of
being replaced. Therefore, CLAC with this gender
policy and its transversal themes, helps us to
manage the system.”
This renewed vision of Rigoberto, from
the membership and with a wide set of
criteria, allows to adopt the transformative
strategy and the gender policy of CLAC as an
indispensable element within the statutes of
the cooperative itself. “I hope that we continue
to promote the work, that we continue to work
with the organizations so that they can open
more spaces for young people and women.”
Los Pinos, becomes an example of
implementation in terms of gender equity and
alliances, to be taken into account by other
cooperatives in El Salvador and also by the
membership of CLAC. This example of attitude
change has already borne other fruits and given
rise to other valuable initiatives. The following
case is intimately linked to the openness and
space given to women from Los Pinos.

Women’s leadership and economic
empowerment in the cooperative
Los Pinos
For more than two years the “Taller de Añil” (Indigo Shop) has been running at Cooperativa Los Pinos.
It is managed by a group of 10 women whose work covers the needs of their families and around 21
children. This enterprise is unique, not only because it is part of a women’s enterprise, but also because
it was born from the openness of Los Pinos Cooperative to the inclusion of gender. Additionally, it
is also a product of the training received in the leadership workshops. Edith Zaldaña, leader of this
initiative, shares the history and aspirations of the group of artisans’ women in addition to the lessons
learned from the training offered by CLAC in leadership and gender.

“When we started working, we didn’t have any economic contribution. We started with
ready-made garments, dyeing them; with the passage of time we began to make and
dye. Little by little, we reinvested our profits and saw that we had to keep working. Our
group had a physical space, offered by the cooperative, as well as some machines
that were initially loaned. Then we bought the machines at low cost.”
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The role of the Los Pinos cooperative is not
only to facilitate the space, but the members
can present their creations and sell them in the
restaurant of the Cooperative with an important
exposure to the tourists who visit the region.
“Our initiative is associated with the adoption of
CLAC’s gender policy. We have received trainings
that have empowered us. We take courage to
face the different situations that arise. We have
seen that training has benefited us a lot, because
maybe we had the idea and a little knowledge,
but we didn’t have the courage because we were
very afraid. But now, although with fear, we have
achieved it with the CLAC trainings. We hope
to continue to empower ourselves and more
women, to share what we learn and put it into
practice, which is the most important thing.”
The women in this small business reinvest
their profits in the purchase of fabric, threads
and other materials for sewing and indigo.
In addition, they set aside funds to repair the
sewing machines in case they need repairs
and the rest is used for the payments of each
one of the companions. At the same time, they
are aware that this is only the beginning and
that more preparation and discipline is needed
for the business to grow.
“We still need to keep a better accounting of
what are our income and expenses, purchases
and sales, and everything that is needed to
better control and avoid problems. When we
organize ourselves, we are delegating different
functions to each colleague, so that each one
becomes responsible and responds, and if
there is any delay, that the delegate becomes
responsible for that. In addition, we have to look
for more opportunities, have better control, and
keep inventories so we don’t get lost. That’s
important.”
Today the women of this group are small-scale
entrepreneurs, with a possibility to make their
business grow by seeking more sales spaces,
diversify their products and publicize their
business initiative not only in their department
but also at the country level and beyond.
Edith spoke passionately, showing that it is
very important for her and her group to know
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through CLAC that there are women who work
and maintain cultural values, quality and a
diversified product.
“We want to grow in our society, to be committed
women. We should not be waiting but looking for
opportunities and commit ourselves. For us the
idea is big, it is to grow, not only economically,
but also in knowledge, our business is about
that. But it is not only that. It is to innovate in
indigo, to make ourselves known and to be more
careful and more loving with what we do.”
Edith expressed that, from now on, the
women’s group wants to rely on CLAC to know
the strategies they can follow to sustain their
business. They are aware that there are still
many things to learn, such as reaching new
markets, looking for adequate spaces and
technologies to improve the quality of the
product.
“We are looking for spaces, but we don’t know
about technologies or strategies for new markets.
Even so, we are demonstrating that we have the
strength to overcome all the complications of
this business. We are looking to have security
not only for a year, but that we can count forever
with safe spaces and participation in different
fairs. We want to support Los Pinos because they
have supported us...not only are we going to look
for our benefit, because the benefit is also for the
Cooperative, it is to benefit each other.”
By way of reflection and gathering the thoughts
of the women, Edith expressed that without
the support of CLAC and Los Pinos, the group
probably would not exist. They are sure to make
a big difference in the place, demonstrating
that women can make a difference, even if
there are different problems.
“We want to thank for the support received of
CLAC, TRIAS and the Cooperative. We want to
continue working, not only for ourselves, but for
our sons and daughters. We must continue to
train ourselves in subjects that we do not know
and how to carry on with our business. But our
life has already changed without a doubt, in all
aspects: in how we feel, how we see ourselves,
how we see our children, how we educate them,

how we fight and how we take advantage of the
opportunities presented to us.”

speak and to make other people and our children
understand that if we have an opportunity, we
must take it. And if we can’t at the beginning, we
have to go on and see what else we can do!”

Gathering the feelings of her group members,
Edith commented that her life had changed
economically but mainly in human and
personal terms. She also discussed about the
encountered barriers, even at home, and the
personal pain she feels when the dreams to
grow of other women are not considered.

Edith and the group of entrepreneurs
demonstrated great self-confidence, as well
as having future plans and a clear vision
for their business, for themselves and their
families. The empowerment acquired in
the multiple leadership trainings offered by
CLAC, constitute the basis of this substantial
change that is undoubtedly a good practice in
the human and business development of its
members.

“It hurts that they don’t believe in our dreams, it’s
a shame that they don’t believe in what one as a
woman can accomplish. But as women we have
been able to show that we can do it, how we do it,
how we want it. Today we have more capacity to

Key elements that stimulated the inclusion in Los Pinos:

-

Incorporation and generation of
effective spaces for women and
young people;

-

Have access to infrastructure,
coordinated with the
cooperative;

-

Working on the gender issue led
them to look at the generational
part as well;

-

Linking women’s businesses
with that of the co-operative;

-

The importance of creating
conditions for the economic
empowerment of women and
young people;

-

The importance of personal
empowerment, of believing in
oneself;

-

The value of technical training;

-

Identify structural barriers to
address them as a group of
women.

-

CLAC’s role in promoting
inclusive governance, which is
a contribution to the Fair-Trade
system;

9

Female leadership:
Miriam Ipiña3 is a producer, she has a leadership role towards other women in the Department of
Zacapa, Guatemala. She has had a long trajectory in the San Francisco de Asís Cooperative, producing
conventional and organic coffee for export, orchards, corn, beans, citrus fruits and bananas for
consumption.

“There needs to be greater participation of more women and young people in various
positions on the Board of Directors and its committees, because that is the only way we can
advocate and form new generations. Things change when there is a woman in positions
of leadership and power: order is strengthened, we are heard, and power is equal. We have
greater decision-making power and greater self-esteem. Women’s greater participation goes
hand in hand with important access to credit and good management of allocated funds”,
Miriam said.
Miriam has been a member since 1987 of
the cooperative, and was involved in the
legalization, the training of directors, looking
for marketing channels and productive links for
the socioeconomic improvement of associated
families. Miriam also assumed the role of
rural extensionist long before she founded the
cooperative. For this reason, this long road
bears fruit when, in 2013, she becomes the
president of the leaders’ commission and at the
same time, she assumes in her cooperative the
3

function of secretary of the board of directors.
An important consideration was to try to
understand the extent to which the situation
of women members in the organization has
changed since the adoption of the gender
policy. Miriam comments that things have
changed slowly, and that the organization has
also been strengthened, with the participation
of one woman on the Board of Directors, two
women on the Supervisory Commission and
two women on the Education Committee.

President of the National Committee of female leaders of the Guatemala Fair Trade Coordination (CGCJ), La Unión, Department of Zacapa,
Guatemala
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El contexto organizacional

The women of the cooperative enjoy access to,
and use of their assets, according to Miriam’s
comments, which results in family well-being
by giving women the possibility of shared and
consensual decision-making in the family.

“No, there is no danger or challenge in future
changes because CLAC and our organization
are sensitive to the role of gender equity. This
is clear in the gender policy. In addition to the
policy, there must be continuity in the processes
of participation, empowerment, generation
of opportunities for improvement. All this
must be taken into account and with a lot of
responsibility. We must create spaces so that
women’s participation continues to increase in
our organizations. In order to do this, we must
make men even more aware of the importance
of women’s participation and their role in the
organization.”

According to Miriam, the situation of women
has changed with their participation in training
processes, access to credit and opportunities
for improvement. Even so, there are still few
women who buy or sell goods, but there has
been a change in the lives of these women
and young people since the gender policy was
adopted. “Today, the situation for women in my
cooperative is different. They have more active
participation and access to credit, training, the
market and a fair price. Women enjoy the service
of their goods and make appropriate use of
them in the sense of family welfare. There has
also been an increase in the number of young
people, but the process is slow because they
prepare themselves academically and face life
differently. With the new options that are opened
through the trainings promoted by CLAC and
TRIAS, we already have 90 women who attended
the leadership trainings and who make decisions.
In Huehuetenango, a workshop was held that
brought together up to 150 women, they are
now less shy, they speak in public and are open
to dialogue, but they also have decision-making
power.”

Miriam also commented that there are
challenges beyond those that can be faced by
her cooperative and herself from her leadership
role. She referred to the challenges presented
by climate change for agriculture and the
dependence on external funds to generate
productive projects. These are aspects that
need to be addressed together in the hope that
youth will take an active role.
Miriam expressed that she would like to see
the women in her cooperative being active and
proposing initiatives, becoming leaders and
youth maintaining an active participation in the
future plans of the cooperative.
Miriam’s story demonstrates that good
practices take time and constant improvement
work to achieve visibility and recognition as
well as leadership training and an effort to
achieve the goals of inclusion and gender
equality and equity.

Another issue addressed was the rotation
of representatives on the Board. This can
be considered as a challenge in the case of
change and renewal of management, thinking
that perhaps not all new appointees are gender
sensitive. In this case Miriam was categorical:

Key elements that stimulated change in women’s leadership:
-

Recognition of the leadership of
the women themselves and the
cooperative;

-

The importance of creating proequity structures;

-

Training as an empowerment
strategy;

-

The effective participation of
women in governing bodies that

contributes to good governance;
-

Generation of access to credit;

-

The importance of a gender
policy as an instrument that
governs the organizational
culture of the cooperative;

-

The value of sensitizing men to
join gender mainstreaming.
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